District Health Assessment for Multiple District 1 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
1A 72 1 73 100% 1 0 1 1901 8 1909 113 87 26 1.38% 1,855 26 40% 0 0 0% 15% 0% 4% 14 6
1BK 70 0 70 0% 0 0 0 2097 0 2097 65 87 22 -1.04% 2,136 30 36% 0 0 0% 19% 3% 4% 1 5
1CN T(24) 31 1 32 100% 0 0 0 905 33 938 19 31 12 -1.26% 970 29 38% 0 0 0% 25% 3% 3% 6 0 2nd VDG
1Cs T(24) 29 2 31 100% 0 0 0 744 28 772 13 36 23 -2.89% 791 26 48% 0 0 0% 26% 29% 13% 7 0 1st VDG
1D 54 0 54 0% 0 0 0 1834 0 1834 70 65 5 0.27% 1,870 34 19% 0 0 0% 9% 0% 0% 6 0
1F T(24) 36 0 36 0% 0 0 0 1080 0 1080 41 50 9 -0.83% 1,070 30 39% 0 0 0% 17% 6% 0% 7 0
16 T(24) 43 0 43 0% 0 0 0 1070 0 1070 24 34 10 -0.93% 1,068 25 35% 0 0 0% 28% 9% 5% 7 0
1H T(24) 42 0 42 0% 0 0 0 1131 0 1131 47 46 1 0.09% 1,141 27 38% 0 0 0% 31% 0% 2% 8 2 2nd VDG
1J 60 1 61  100% 0 1 -1 2224 2 2226 85 134 49 -2.15% 2,308 37 23% 88 16 100% 18% 2% 5% 9 0
™ 65 2 67 100% 0 0 0 1704 66 1770 49 61 12 -0.67% 1,788 26 39% 0 0 0% 39% 10% 6% 10 0
502 7 509 100% 1 1 0 14690 137 14827 526 631 105 -0.70% 14,997 30 35% 88 16 100% 22% 5% 4% 85 13
Printed On 12/2/2016 3:40:58PM
Copyright 2016 LClI, Inc. Page 1 of 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 11 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
11 A1 T(24) 34 2 36 100% 1 0 1 897 22 919 56 26 30 3.37% 896 26 44% 0 0 0% 33% 6% 8% 6 3
11 A2 41 1 42 100% 0 0 0 1449 1 1460 50 45 5 0.34% 1,453 35 26% 0 0 0% 0% 2% 2% 7 3
11B1 T(24) 38 0 38 0% 0 0 0 976 0 976 40 24 16 1.67% 972 26 42% 0 0 0% 24% 0% 0% 6 0
11 B2 T(24) 38 1 39 100% 0 0 0 998 21 1019 35 43 8 -0.78% 1,007 26 38% 0 0 0% 28% 3% 3% 6 0
1¢C1 T(24) 37 0 37 0% 0 1 -1 958 0 958 27 26 1 0.10% 1,000 26 51% 34 0 100% 30% 0% 3% 5 4
11 C2 T(24) 35 0 35 0% 0 1 -1 894 0 894 53 37 16 1.82% 897 26 43% 33 0 100% 14% 0% 3% 6 0 2nd VDG
11 D1 T(9) 39 0 39 0% 0 (1] 0 1229 0 1229 37 44 7 -0.57% 1,277 32 28% 0 0 0% 21% 3% 3% 7 3
11 D2 46 0 46 0% 0 0 0 1264 0 1264 55 66 1 -0.86% 1,241 27 39% 0 0 0% 4% 2% 2% 7 4
1E1 T(24) 41 2 43  100% 0 (1] 0 1088 26 1114 43 53 10 -0.89% 1,154 27 44% 0 0 0% 16% 0% 7% 7 3
11 E2 T(24) 34 0 34 0% 0 1 -1 1001 0 1001 46 73 27 -2.63% 1,060 29 26% 62 0 100% 3% 0% 0% 8 0 2nd VDG
383 6 389 100% 1 3 -2 10754 80 10834 442 437 5 0.05% 10,957 28 38% 43 0 100% 17% 2% 3% 65 20
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District Health Assessment for Multiple District 25 through November 2016
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A 52 0 52 0% 0 0 0 1362 0 1362 59 53 6 0.44% 1,356 26 37% 0 0 0% 15% 0% 4% 9 4
25B 53 2 55 100% 1 1 0 1280 23 1303 67 77 10 -0.76% 1,316 24 44% 17 20 100% 11% 5% 4% 6 0 2nd VDG
25C 57 0 57 0% 0 0 0 1581 0 1581 62 72 10 -0.63% 1,555 28 46% 0 0 0% 0% 0% 4% 6 0 2nd VDG
25D 45 3 48 100% 0 0 0 1318 48 1366 40 39 1 0.07% 1,379 29 44% 0 0 0% 23% 21% 13% 1 0
25E 65 0 65 0% 0 0 0 1520 0 1520 41 65 24 -1.55% 1,585 23 48% 0 0 0% 11% 0% 0% 16 7
25F 64 0 64 0% 0 1 -1 1705 0 1705 51 74 23 -1.33% 1,715 27 33% 67 10 100% 20% 2% 2% 13 0
25G 53 0 53 0% 1 0 1 1538 0 1538 108 72 36 2.40% 1,496 29 34% 0 0 0% 13% 0% 0% 8 2
389 5 394 100% 2 2 0 10304 7 10375 428 452 24 -0.23% 10,402 27 41% 42 30 100% 13% 4% 3% 59 13
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District Health Assessment for Multiple District 43 through November 2016
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
43K T(24) 29 0 29 0% 1 0 1 976 0 976 132 117 15 1.56% 981 34 28% 0 0 0% 17% 10% 3% 4 0
43 E T(24) 35 0 35 0% 0 0 0 955 0 955 41 68 27 -2.75% 1,042 27 31% 0 0 0% 23% 0% 3% 7 0
43N T(24) 31 1 32 100% 0 1 -1 800 8 808 26 53 27 -3.23% 895 26 44% 36 11 100% 41% 9% 9% 6 0
43T T(24) 30 0 30 0% 0 0 0 665 0 665 26 37 1 -1.63% 709 22 60% 0 0 0% 43% 3% 3% 6 0
43C T(24) 27 0 27 0% 1 0 1 635 0 635 38 33 5 0.79% 614 24 56% 0 0 0% 26% 7% 0% 0 0
43Y T(24) 25 1 26 0% 0 0 0 627 73 700 14 17 3 -0.43% 741 25 35% 0 0 0% 62% 31% 8% 0 0 DG,1st
VDG,2nd
VDG
177 2 179 50% 2 1 1 4658 81 4739 277 325 48 -1.00% 4,982 27 42% 36 11 100% 35% 9% 4% 23 0
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District Health Assessment for District 10 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
10 54 3 57 100% 0 0 0 1479 52 1531 47 67 20 -1.29% 1,565 27 40% 0 0 0% 23% 9% 5% 8 0
54 3 57 100% 0 0 0 1479 52 1531 47 67 20 -1.29% 1,565 28 40% 0 0 0% 23% 9% 5% 8 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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